The Center for Environment and Community Assets Development (CECAD)

Description of the NGO

The Center for Environment and Community Assets Development (CECAD), a non-profit organization, was established in 2004 by an interdisciplinary group of researchers and practitioners of social and natural background. 

In recent years, the number of local and international NGOs has been increased. Their activities are all focused on the one goal of poverty alleviation. Large sectoral components which concentrate on training and technical expertise in agriculture, forestry, the environment, community development and integrated rural development in general also have a poverty alleviation and human resources development focus. In short, both local and international NGOs in Viet Nam operate at the grassroots level with a greater involvement of the intended beneficiaries. Because of their outreach to provinces and districts they have also been able to play a role in strengthening the capacity at district level for the supply of public services and in monitoring and management of development projects, interventions which are possible because of their greater flexibility and limited bureaucracy. However, none of NGOs in Vietnam aims to change policy towards research. Meanwhile, many universities are only engaged in academic research, which results in some change in their professional competence only, but not in local people's livelihoods at all. 

CECAD's strategy is to fill in the gap. CECAD aims to perform both academic research and development projects. On top of that CECAD wants to change policy at the national, provincial and district levels. CECAD is committed to applying research results to rural livelihoods improvement based on local communities' assets, without depleting their natural resource base. CECAD aims to reach the poorest people, especially women and ethnic minorities, and to contribute to the socio-economic development of Vietnam. This strategy distinguishes the center from other international and local NGOs, and universities, which are either engaged in academic research or development projects.

The approach CECAD employs is asset-based community development (ABCD), which is presented as an alternative to needs-based approaches to development. Community asset building (CAB) emphasizes that community assets, such as natural, physical, social, financial and human need to be identified simultaneous with the participatory definition of needs and problems as the first major step in community development. This emphasis leads to more creative, self-reliant and feasible actions that significantly "build on and improve" rather than "remove and replace" existing place.

CECAD's objective is to become the country's local NGO of excellence for environmental studies and community asset development, thus improving local people's livelihoods and reducing injustice, while protecting the environment.

Vision

To become the countrys local NGO of excellence for environmental studies and community assets development.
Core activities

CECAD aims to facilitate local capacity to improve local peoples livelihoods, while ensuring sustainable development, especially in remote areas where ethnic minority groups of people reside. CECAD also promotes national and international collaboration in research, training, information flow and other activities in related areas. 

Its core business is to conduct research and undertake development projects. Yet the center also promotes national and international collaboration through trainings, reach-out activities and information exchange. The center organizes training courses for its staff, local NGO staff members and local counterparts. It also plans to invite and host international experts in the field of community forestry and anti-poverty issues to come and work with its staff on professional exchange basis. Priorities are given to researchers who have experience in the Southeast Asia. The center also reaches out to policy makers by presenting its research findings at national and international conferences, and writing papers for publication in national and international newspapers and journals. 

CECAD focuses on research and development projects. Its research covers the following areas: social and environmental research, human and political ecology research, and agrarian change. Its development projects aim to pursue sustainable rural livelihoods and gender equity. CECADs research and development projects are performed as the following interactive learning and testing cycle.
Guideline for volunteers

Volunteers’ requirement:

· Flexibility / adaptability,                                        

· Educational degree in Environment or Anthropology; or practical experience required,                          

· Minimum stay 2 months.

Besides, volunteers need to send C.V. and cover letter beforehand and BRING A LAPTOP FOR WORK.
Working hours:  from 8.30 am to 4.00 pm, from Monday to Friday, one hour for lunch (12-13.00)

Day-off/Holiday: 

· Obtain a prior- approval from CECAD at least 3 working-days by email and liaising with the CECAD team for information.

· In emergency, the telephone and SMS could be accepted.

Volunteers’ job framework:

1. Write project proposals.

2. Assist in the preparation and editing of project reports, communication materials and training documents, including: researching, concept development, writing and editing.

3. Assist in implementation and monitoring of the project activities and reporting.
4. Assist in promoting and building strong working relationships between CECAD and international organizations.

5. Help build a strong English speaking workplace by providing assistance and technical support to local staff.

Volunteers’ specific tasks will be discussed upon volunteers’ arrival based on volunteers’ expectations and the NGO’ needs. Please be aware that the tasks may be different or changed from time to time.
Contact information

The mentor at CECAD is Ms. Hue.
 The mentor is the person who will be in charge of the volunteer in the center. Contact him/her to/for:

- 
Inform when you are sick or late, if it is possible one day in advance because they need to know to make the work schedule

- 
Ask for information about organizational issues: logistics, timetable, meals, sleeping room after lunch, work material, etc 

- 
Help with problems at work. Usually the mentor is the person in the center who speaks English so he/she will be useful as well as a translator between the local staff and the international volunteer.

Contact CECAD:
Office Address:  No 12, Lane 15, Bui Ngoc Duong street, Hai Ba Trung District, Ha Noi.

Director and mentor: Ms. Hue (0986239898)
Phone (office): 84-4-3-625-4977

Email: thivanhue@gmail.com

The coordinator responsible in VPV head office is Thu.

Contact VPV: Mai
Phone: 0904.988.445
Mail: coordinator@vpv.vn
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