Friendship Village – Project description
 
Disabled centers in Vietnam
The distribution of “Agent Orange“,  a herbicide used by the American troops during the Vietnam war in order to clear the enemies forests, has lead to an enormous increase of children born with physical and mental disabilities. Victims of Agent Orange suffer from a tremendous range of defects; it is common to be born without eyes, limbs, organs. Other victims suffer from nervous/spinal disorders or mental disorders comparable to severe retardation or autism.

At this moment, there are about 8 million victims of Agent Orange in Vietnam.

Since the birth of disabled children is often considered as a punishment for the family for past crimes or as a sign of bad luck for anybody connected to them, the Vietnamese community often excludes disabled people and their families. This leads to a high number of abandoned handicapped children who often find shelter in one of the disabled-centers.

 
The Friendship Village
Executive summary

Friendship Village is a living, health, and educational center for children living with the affects of dioxins from the herbicide “Agent Orange” used by US armed services in Vietnam from 1967-1973. 

Founded in 1992 by George Mizo, an American veteran of the who was interested in helping to repair the damage done to the Vietnamese people and to Vietnam-US relations by the war, Friendship Village’s main mission is to provide residents with a variety of alternative health treatments, food grown in an on-site garden, and education in trades and crafts.

The main challenges facing Friendship Village in the period immediately ahead include repairing and refurbishing the grounds and gardens, which it plans to expand to include more fish ponds and a compost heap in order to become completely self-sufficient within three years. The Friendship Village also hopes to improve the effectiveness of its volunteer program. Volunteers for Peace Vietnam (VPV) can play an integral part in addressing these challenges.

General description

The Friendship Village provides a place to live, necessary medical care, and constant supervision for physically and mentally disabled children whose parents cannot care for them adequately due to the severity of their condition, poverty, or the parents’ own health-related problems. 

The Friendship Village complex is composed of two living quarters, two classroom buildings, a health center, and a few other buildings used by the staff for cooking and general administration.  It also has an assortment of vegetable gardens that help to meet its need for vegetables as well as some surplus, which is sold at market to provide funding for the project. 

Friendship Village is home to 130 residents, aged 4 to 26, who come from 43 provinces in Vietnam. The residents’ disabilities include autism, cerebral-palsy, Downs-syndrome, physical deformation, and severe mental disability. 

The staff includes nurses, medical technicians, and therapists, as well as teachers and caregivers. 

The Village operates on an annual budget of USD 300,000, half of which is provided by the Vietnamese government with the remainder derived through international aid. 
Services to the community

Friendship Village provides its 130 residents with

· Dormitory style housing in two structures.

· Three meals a day are provided to the residents. 

· Education is provided for the patients based on ability. 

· Educational activities take place in the classrooms from 8-10:45AM. 

· The medical facility in the compound provides rehabilitation for all patients. This includes physical rehabilitation and MRI/Cat-scan machines as well as nurses to assist the patients. 

· Non-resident war-veterans who are affected by Agent Orange/Dioxin are also provided with physical therapy treatment. 

· All residents are usually taken care of for a period of two to three years. 

· All treatment is provided at no cost to the residents or other patients. 
Volunteer's Role
With previous professional experience or qualifications in the field of care for disabled children, a volunteer can assist staff with the rehabilitation program, but those without should not fear as many opportunities still exist for a rewarding volunteering experience at Friendship Village because simply being with and organizing activities for the children has proved to be immensely popular and helpful, both with the children and with volunteers. 

Other possible tasks could be working in the garden or supporting the teachers in the special education classes.
Here are some tasks that you can do there:

· Caring for disabled children
· Washing hand, face for the children.

· Supporting the children to take the table and chair for learning.

· Cleaning floor or toy one a week.

· Dancing and singing with the children.
· Helping the teacher to make teaching material as drawing, painting, modeling (depending on volunteer’s ability)

· Sharing with the teacher about teaching methods.

· Organizing games and other activities for children
· Teaching English for the staff/teacher and some children in leisure time 

· Teaching Photoshop or helping the teacher to teach Paint and Microsoft Office.

· Organizing one day activities/festival. 

· Gardening.
· Helping with physical therapy.
· Calling for charity or Subscription, editing document(depends on volunteers)

Timetable 
There is no fixed timetable for the volunteers, their working times depend on the tasks they choose for themselves. A usual working day could be from 8:30 am to 4 pm with a lunch break from 11 am to 2 pm. 

Logistic:
Those who are staying at Peace House can take a bicycle or  bus to get there. Volunteers should collect all the bus tickets and give them back to the administrator on weekly or monthly basis to get refund for that. A ticket for city bus costs between 7,000 VND and 9,000 VND. 
All the volunteers will receive 30,000 VND per meal if they can't eat at the placement or if they have to pay. 
Long term volunteers (more than one month) can ask for extra Vietnamese lessons. Ask to your coordinator who will arrange a local supporter once a week. 
Challenges and recommendations
Some of the disabilities you may see in the center can be shocking to you and you may have problems to get in contact with the children. But if you try you will see that they are really lovely and excited to get to know you and play with you. 

Do not expect that the center has been waiting for you. Maybe they will not have a concrete task for the volunteers and just give you a random and perhaps useless job. If you feel so, just ask for other possibilities or search for something you consider important and then ask for this particular task. However, remember that bureaucratic processes in Vietnam may take a while and that it could be that you have to ask more than once, before the situation changes. 

Assisting the teachers in the classes can be difficult in more than one way. First of all you may have a Vietnamese teacher in the class who is doing most of the work. Maybe you will just be supposed to walk around and help the children with their exercises. The opposite could happen as well. Perhaps you will just be sent to a class with 30 students without any material or knowledge about the children. Be prepared for this and maybe prepare something in advance before you have your first working day. 

The way, the children might be treated can be shocking and unfair to us. Often the teachers hit their students for no obvious reason or you may see children being locked in their rooms and left alone. Often staff and careers are poorly trained, poorly paid, grossly overworked and therefore poorly motivated. Maybe you can use your time in the center to support them which will hopefully lead to a better treatment of the children. However, you should also have in mind that Vietnamese and western understanding of a good education don’t always match. Hitting a student is probably a commonly used way to discipline the child. 

Often the children appear dirty and unkempt. Sometimes one career is responsible for more than 10 severely disabled children, they may not manage to look after all of the children carefully. Since you do have the time, maybe you can help by supporting the children brushing their teeth or washing their hands. 

Another problem is the language barrier. The most part of the staff doesn't speak English. Some of the children may not even be able to speak Vietnamese; the communication in English is most of the time impossible. However it is a lot of fun, to talk by using hands and feet. It could be useful to learn some sign-language, since many of the children in the centers are mute and/or deaf. 

During the project discussion, make sure the project fits your expectations. When you start working there is very little chance to change the project. 

Long term volunteers (more than one month) can ask for extra Vietnamese lessons. 
The mentor in Friendship Village is Mrs. Hà.
The mentor is the person who will be in charge of the volunteer in the placement. Contact her to:

- 
Inform when you are sick or late, if it is possible one day in advance because they need to know to make the work schedule.

- 
Information about organizational issues: logistics, timetable, meals, sleeping room after lunch, work material, etc.

- 
Help related with problems at work. Usually the mentor is the person in the center. As she can speak English she will be useful as a translator between the local staff and the international volunteer

Contact Friendship Village: Mrs.Ha
Address: Van canh Commune, Hoai Duc District, Hanoi, Vietnam

Director: Mr. Dũng (091 334 8513)

Mentor: Ms. Hà (0942 520 489)

Contact VPV: Mrs. Hong

Address: No 56, lane 99, Nguyen Phong Sac, Cau giay, Hanoi.
Phone: Mrs. Hong: 09 15 455 776         

Mail: individual@vpv.vn 

Peace House Manager: Mr. Thai 

Phone: 0975739788

Mail: supervisor@vpv.vn 
Emergency contact: (accident, hospitalization)

Ms.Thu: 0978 488 853      
coordinator@vpv.vn  
Mrs. Hong: 09 15 455 776         individual@vpv.vn
Mr. Phuong: 0987 666 878    
phuongdon@vpv.vn  
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